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NicoNico NicoNico DougaDouga is not only video sharing serviceis not only video sharing service

dwango/niwango confidential �

NicoNico NicoNico DougaDouga is not only video sharing serviceis not only video sharing service
but also video communication service.but also video communication service.
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What’s so new 
about Nico 
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about Nico 
Nico Douga?
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Tube

Comments

VideosYou

Influenced YouTube ranking
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Tube

Comments

VideosYou ����
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Comments

Videos



�  ��"��+"
��,-

dwango/niwango confidential

�  ��"��+"
��,-

	




�������

�������

�������

�������

��������������	 ��� �������� ������������

dwango/niwango confidential 		

�

�������

�������

�������

�������

� �
�

� �
�

� �
�

� �
�

� �
�

� �
�

� �
�

	 

� �

	 	
� �

	 �
� � 	 �

�
� �

�
� �

�



���������	�
��	�
���������	�
��	�
���������	�
��	�
���������	�
��	�

�������� �������� ����������

	�



�
����	�


�	�����	�����

���������	��
	���
���
���

dwango/niwango confidential 	�

�����������	�
����

��������	�������
���
����	��
���������������	�������������



���������	��
	���
���
���

� !�������"#"$����������
�$�	�������

dwango/niwango confidential 	�



���������	��
	���
���
���

� �������
���	���� �������
�
��
!"�� 
	��

������
#�� $

dwango/niwango confidential 	�



� ���
������������
�����
����	������
� ��
�	������	�����
�  �
��
�	����!"�#"�
�����

��$%

���������	��
	���
���
���

dwango/niwango confidential 	�



%&' ()*
+���
��� ��


���������	��
	���
���
���

dwango/niwango confidential 	�

%
���	��������&�!'
���
��(�)�$

�*��
��+�
	������������,��
����
������
���



���������	��
	���
���
���

dwango/niwango confidential 	�

&��'����(�	�����&
����

�����������	�
�
)	�*��������
�!(�	������
��������������%



� ���������	�
����
������

Composer Illustrator
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Covered vocal part
http://www.nicovideo.jp/

watch/sm2849155

Original song with vocaloid
http://www.nicovideo.jp/watc

h/sm2700265
Singer
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Uma Uma Dance

Another Uma Uma
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Products
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Uma Uma Dance
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CD
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Karaoke
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Ring tone
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All over the world U-U-UmaUma( �������� ����)
http://jp.youtube.com/watch?v=INVffzRk

WV0
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Implementation @ docomo
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Implementation @ docomo
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How does it work?

A. Flash Lite 2
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���� Streaming wasn’t supported
Flash Lite 3 wasn’t standard yet
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� Why motion JPEG?
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3GPP has limitation in media size 
(Maximum 10MB)
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Adjust timing Adjust timing
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10 JPEG files

1 second

time line

1 sec ring tone

motion

sound



Implementation @ au
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Implementation @ au
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The world’s first
wind-up movie player
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wind-up movie player

��



Wind-up counter Consumed
calories
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Wind-up meter
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OK.
Push!
Push!
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OK. Push!
Push!



And we developed

The world’s first
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The world’s first
automatic winder
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http://www.nicovideo.jp/watch/sm597544
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Nico Nico Douga is a community
which enables users to participate in an “Asynchron us live show”
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Nico Nico Douga Mobile has broke 
play time limitation by trial and error
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One engineer in US suggested when 
he was introduced Nico Nico Douga
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���������������� (lol)
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Nico Nico Douga is not 
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Nico Nico Douga is not 
only annotation service.



Share your emotions at 
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Share your emotions at 
Nico Nico Douga!


