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はじめに

�“Nico Nico Douga” is

the service where you can post 

your comment “on” videos.

NicoNico NicoNico DougaDouga is not only video sharing serviceis not only video sharing service
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NicoNico NicoNico DougaDouga is not only video sharing serviceis not only video sharing service

but also video communication service.but also video communication service.

Video uploaded Few comments are added And more comments come



What’s so new 

about Nico 
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about Nico 

Nico Douga?
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「非同期ライブ」

Asynchronous live show

� Users feel a sense of unity as if they are joining in 

a live show
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a live show
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�Nico Nico Douga as an “Asynchronous live 

show” was awarded

Good Design Award 2007
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Good Design Award 2007

Communication Design dept.

Prix Ars Electronica 2008

Digital Communities Category



HistoryHistoryHistoryHistory
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�2006-12-12

「ニコニコ動画（仮）」 launched

Nico Nico Douga(test)
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Tube

Comments

VideosYou

Influenced YouTube ranking



�2007-02-23

Access blocked by YouTube

Nico Nico Douga(β)closed
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Tube

Comments

VideosYou

××××



�2007-03-06

2 weeks later from blocking YouTube

「Nico Nico Douga（γ）」
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Comments

Videos



�And now 2008…
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�And now 2008…
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4000000

5000000

6000000

7000000

Nico Nico Douga 7.9M members （2008-07-04）
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New cultures fromNew cultures fromNew cultures fromNew cultures from

NicoNico NicoNico DougaDouga
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Neko Nabe

(Cat in a pot)

New culture from niconico
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Someone posted a video of cats sleeping in pots.

Became popular through blogs.



New culture from niconico

�Sold as ＤＶＤ, photo album, calendar
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New culture from niconico

The two cats growth documentary

“Fuchagi and Elisabeth”
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� Sold as Books and DVD in Oct. 2007

� Led to a cat boom

� Coined term “AV(Animal Video)”

New culture from niconico
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「初音ミク」

Hatsune Miku

New culture from niconico

dwango/niwango confidential 17
In August 2007, “Hatsune Miku”

a vocalizing computer software was released



New culture from niconico
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Many of Hatsune Miku videos are posted.

It was called “Hatsune miku phoenomenon”



�New Collaboration Style

Composer Illustrator

New culture from niconico

dwango/niwango confidential 19
Covered vocal part

http://www.nicovideo.jp/
watch/sm2849155

Original song with vocaloid
http://www.nicovideo.jp/watc

h/sm2700265
Singer



�Uma Uma Dance

New culture from niconico
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Uma Uma Dance

Another Uma Uma

New culture from niconico

…

Products
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Uma Uma Dance

.

.
.
.

ウッーウッーウマウマウッーウッーウマウマウッーウッーウマウマウッーウッーウマウマ((((゜゚゚゚∀∀∀∀゜゚゚゚) ) ) ) 



CD
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Karaoke

dwango/niwango confidential 23



Ring tone
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�And to the world…
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All over the world U-U-UmaUma(ﾟ゚゚゚∀∀∀∀ﾟ゚゚゚)

http://jp.youtube.com/watch?v=INVffzRk
WV0



NicoNico NicoNico DougaDouga MobileMobile



ニコニコ動画モバイル

Nico Nico Douga Mobile covers 

almost all of Nico Nico Douga’s features
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Implementation @ docomo
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Implementation @ docomo
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How does it work?

A. Flash Lite 2

B. B. B. B. iiii αppli A. 3GPP / 3GPP2A. 3GPP / 3GPP2A. 3GPP / 3GPP2A. 3GPP / 3GPP2

××××

Streaming wasn’t supported
Flash Lite 3 wasn’t standard yet
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αppli

B. B. B. B. Motion JPEG Motion JPEG Motion JPEG Motion JPEG 

(flip JPEG image frame(flip JPEG image frame(flip JPEG image frame(flip JPEG image frame

by frame) animation andby frame) animation andby frame) animation andby frame) animation and

1 second ADPCM files1 second ADPCM files1 second ADPCM files1 second ADPCM files

continuation audiocontinuation audiocontinuation audiocontinuation audio

B. B. B. B. Motion JPEG Motion JPEG Motion JPEG Motion JPEG 

(flip JPEG image frame(flip JPEG image frame(flip JPEG image frame(flip JPEG image frame

by frame) animation andby frame) animation andby frame) animation andby frame) animation and

1 second ADPCM files1 second ADPCM files1 second ADPCM files1 second ADPCM files

continuation audiocontinuation audiocontinuation audiocontinuation audio



�Why motion JPEG?
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3GPP has limitation in media size 
(Maximum 10MB)



� Technical information

Adjust timing Adjust timing
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10 JPEG files

1 second

time line

1 sec ring tone

motion

sound



Implementation @ au
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Implementation @ au
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The world’s first
wind-up movie player
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wind-up movie player
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Wind-up counter Consumed
calories
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Wind-up meter



Why do we do that?
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Why do we do that?
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Flash Lite doesn’t allow 

connection without Key Event.

OK.
Push!
Push!
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OK. Push!
Push!



And we developed

The world’s first
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The world’s first
automatic winder
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Watch this video
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http://www.nicovideo.jp/watch/sm597544



1000000

1200000

1400000

1600000

ニコニコ動画モバイルの会員数の推移

Nico Nico Douga Mobile 1.5M Members （2008-05）
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ニコモバならではの機能

�Mail magazine by Niwango

�Daily ranking, short movie

�Contents tie-up with dwango.jp, Dwango’s 

ringtone melody service
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ringtone melody service

�Delivers mobile contents about Nico 

Nico Douga

�Ringtone melody, standby screen, skin 

theme
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�Conclusion

Nico Nico Douga is a community
which enables users to participate in an “Asynchronus live show”
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Nico Nico Douga Mobile has broke 
play time limitation by trial and error



Side StorySide Story



One engineer in US suggested when 
he was introduced Nico Nico Douga

It is more intelligent to post ‘w(It is more intelligent to post ‘w(It is more intelligent to post ‘w(It is more intelligent to post ‘w(lollollollol)’s )’s )’s )’s 

automatically  by laughing detection, automatically  by laughing detection, automatically  by laughing detection, automatically  by laughing detection, 
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wwwwwwwwwwwwwwww
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automatically  by laughing detection, automatically  by laughing detection, automatically  by laughing detection, automatically  by laughing detection, 

isn’t it?isn’t it?isn’t it?isn’t it?

wwwwwwwwwwwwwwww

AutoAutoAutoAuto

CommentingCommentingCommentingCommenting

ServerServerServerServer

wwwwwwwwwwwwwwww (lol)
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Nico Nico Douga is not 
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Nico Nico Douga is not 
only annotation service.



Share your emotions at 
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Share your emotions at 
Nico Nico Douga!


