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About Pecha Kucha 20X20
PechaKucha 20x20 is a simple presentation format where you show 20 images, each for 20 
seconds. The images forward automatically and you talk along to the images.
You can find out more about Pecha Kucha at http://www.pecha-kucha.org/what

Our Slide Text:

1 OK, we've already heard a lot about the huge size/scale of the destruction, but I want to think about it now in terms of the work needed 
for the region's recovery.  As you all know, a vast area has been affected by the disaster, including about 1200km of coastline

2 Nobody really knows how many volunteers are going to be needed.  But many estimates are in the region of  5 million volunteers over 5 
years. There have already been over 400,000 volunteers these past 3 months, but this is barely a start.

3 The initial push, the rush, and the excitement to act is starting to die off.  That's natural. But the need for volunteers is greater than ever.  
So how do we keep up the flow of volunteers – especially in a country that lacks a natural volunteer attitude?

4 Although corporate/international funds thus far are far less than the amount  given following  Hurricane Katrina, this is largely because 
Japan is a very  wealthy country.  Japan is expected to find its ground – not alone, of course – but ask for support where necessary.

5 Still, I think that foreign participation in funding and volunteerism has been high.  But I also think that this is a double-edged sword – 
Japan needs to return the favor when something happens elsewhere – and not just by dishing out funds.

6 Minami-Soma has sister city relationships with something like 80 locations, including Pendleton, Oregon, and  Suginami-ku, where I live. 
They have led to generous  funding, supplies, and other support that is the envy of other towns, many with populations exceeding that of 
Minami-Soma -  70,000. 

7 Of course, the town's Mayor Katsunobu Sakurai became  famous following  his March 24 plea via YouTube for supplies and support for 
the city's evacuees. More than 400,000 people have viewed it, with most of this during the first few weeks after it was uploaded.

8 Pendleton-Minamisoma even has a Facebook page. I found the earliest post on that page to be March 15. Until April 1, it was an open 
group. After then, the group required approval to join. There are still posts almost daily about disaster news and how people in Oregon 
can help.

About Re:Cycle
This presentation is primarily about the Re:Cycle aspect of our project.  The full program we refer 
to -  making the process of getting more volunteers and making volunteerism itself sustainable -  
is currently being developed. However, presenting this initiative intelligently requires a separate 
presentation.  Please contact us for more information on the sustainable initiatives we are 
proposing.



9 108 boxes of toys from the little town of Bozeman Montana are being sent to Kissennuma right now. The connection: Rob Irizzary (I knew 
him in Tokyo more than 15 years ago and his son's 3rd grade teacher, who stayed in Kissennuma 5 years ago). I made a plea for relief 
supplies for children via Facebook on March 16, which grew into this.

10 These things are happening for two reasons: First, the direct human bond between people, and second, social media's power to maintain 
those connections frequently and asynchronously, and to build connections progressively. Our idea is to use this to grow a sustainable 
volunteerism in Japan. Now, briefly, our plan...

11 Our quest is to ride bicycles from the front of Tokyo Disneyland to Misawa Airport through all of the disaster stricken parts of Chiba, Ibaraki, 
Fukushima, Miyagi, Iwate, and Aomori Prefectures, and Ustream the entire journey.

12 We plan to do this on two kinds of bicycles.  Joseph will ride an electric bicycle. He is planning to ride using a modified iRun, so the 
batteries will provide continuous power to the broadcast equipment. He will also be equipped with solar panels to charge some of the 
many devices required.

13 I intend to ride on a very heavy city bike.  This is the ultimate local pedestrian transit in Japan.  It powers the commute for students and 
salarymen, the shopping vehicle of choice for the obasan armies. As the default vehicle of choice for the masses, it's the vehicle of choice 
for re:Cycle.

14 We want to visit all of the major devastated towns along the way: Choshi and Asahi in Chiba, Hitachi and Oarai in Ibaraki, Onahama and 
Soma of Fukushima, Ishinomaki, Kissennuma, and Minami Sanriku in Miyagi, Ofunato, Kamaishi, and Miyako in Iwate, and Hachinohe in 
Aomori.

15 We plan to conduct interviews, get people to ride with us, visit evacuation centers, schools, hospitals, volunteer centers, and try to show 
the particular culture and life of the people in these communities.  Through Ustream, Twitter, other social media, and with the support of 
traditional media, we want to create a month-long event highlighting the situation and celebrating the spirit of the people  in east Japan.

16 To celebrate, we intend to raffle off some bicycles along the way...  September has two 3-day weekends, and there is also one in October.  
This gives us 3 extra holiday days to get many extra people to join our party for recovery!

17 Re:Cycle is a party - but it's a party with a very serious underlying mission.  The objective is to get people to re:member, re:cover, re:vive, 
and re:discover. It is really about sustainable volunteering. Remember, the need is for 5 million volunteers, but:

18 If people commit to making 10 trips over 4 or 5 years, then the real need is for only 500,000 volunteers.  If these 500,000 are part of 8 
person teams, then the need is for just 62,500 teams.  If the teams are recruited in 250 locations, then each location only needs to find 250 
teams. 

19 But the teams need to find their reasons to make such a long-term commitment.  We think that there are many ways to instill such a 
commitment and are working to build the infrastructure for that.  But the start, we believe is finding the people and the connections that 
make the bonds real.  Just like sister cities.

20 We plan to re:Cycle our way through east Japan.  But the re:Cycling will continue for years.  We hope to show one way for the pedaling to 
keep moving forward (as on the left) – and not run around in Escher-like circles.







*Photo courtesy of Scrape TV News



*Tracked by the South Asia Earthquake Relief Fund (SAERF)

Chart: Comparison of Business Aid for Past Disasters, BCLC
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From Wikipedia Commons:

An example of a social network 
diagram. The node with the highest 
betweenness centrality is marked in 
yellow.
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Who are We?

     Joseph Tame
     @tamegoeswild



The City Cycle or “ママチャリ”
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*Photos by Dean Newcombe
 @ 
www.intrepidmodeladventures.com 





Re:         再:        来る



If Each Volunteer Makes 10 Visits over 5 years

& Each Person is part of an 8 Person Team

Recruited in 250 Locations...






